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Having a positive three 
month review meeting
Talk about the child about it from the start

Talk about goals in general and the types of things that the child would like to improve in their lives from the beginning of the mentoring. This will mean the child is familiar with goal setting and improving themselves by the time of the meeting. 
Make goals part of the mentoring

Break small parts of the mentoring into goals to get the child used to thinking in a goal orientated way, such as setting small targets in the games that you play, or noting physical landmarks on the way to journey destinations.

Preparation leads to a good meeting

Like all meetings, the better prepared you are, the better the meeting will go. Read the documents that your Programme Manager gives you, talk to the child about what it will be like and identify the child’s strengths in advance. This way, the meeting stands a much better chance of going well.

What’s your child good at?

Make a list of everything your child is good at, likes to do, or is interested in. This is the kind of thing that it will be useful to mention in the meeting. Include things that you hear the child is good at from school.

Make use of supervisions

Your Programme Manager will encourage you to talk about the upcoming review meeting in your supervisions, and will guide you through the preparation process. Make good use of this time!

Familiarise your child with the meeting room
Most review meetings take place in the resource room where you did your mentor training. The child may feel more comfortable at the meeting if you have a mentoring session in the resource room at some point before the meeting – there are loads of games and activities we have there.

Familiarise your child with the questions

You will get a pro forma with the questions that will be discussed in advance of the meeting. This allows you to ask your child some of the questions in an informal setting, which may help him or her feel familiar with them when the actual meeting comes round.

The review should move the relationship forward

The review marks the end of the engagement phase, whereby you and the child will have had lots of fun together and built up a relationship of trust. After the review, the focus will be more on the goals and a more professional relationship will develop, though of course you will still have fun together.
Use flipchart instead of paper

Your Programme Manager might use the flipchart in the resource room to write on instead of paper. This may allow the child to draw their contributions and stay engaged, so if you work with a creative child, you can tell them that this is an option for them.

Iron out any general problems

Use the meeting as a chance to agree solutions to any problems that you have encountered in the mentoring, such as any difficulties in setting up sessions. All parties to the mentoring will be present so the review is a good opportunity to do this.

Make fun sessions earned after the review meeting

To provide healthy incentives for achieving the goals, turn any big fun sessions that you had planned into rewards for achieving the goals. For example, an outing to a venue that the child will really enjoy and costs more money than most sessions. Start with a fun session soon after the review as a reward for doing well at that meeting!

Get the child to buy into the goals

Make sure that the child has an investment in the goals, and that the goals are what they really want to achieve, not just what their parent or teacher wants. Your Programme Manager will ensure that all parties have a stake in the goals, but it is particularly important for you to show the child the benefits they will reap if they achieve them to help them stay committed to them.

The goals are flexible

While the goals may be written down and signed at the review meeting, some flexibility still remains. For example, if a goal to create a website about football skills proves to be too big a task to complete, you can change this to creating a leaflet about football skills.

Do the goals one at a time
Avoid getting carried away and trying to do all the goals at once. Depending what they are, you might want to only focus on one at a time, or do different stages of them at different times. This will help the child do a manageable amount at any one time and stay motivated rather than overwhelmed. Remember, you have a whole year to do the goals.

Keep the goals manageable

It can be easy to get overambitious with what you can achieve, but keep the goals manageable. For example, if a goal is to create your own play, a short five minute play might be easier to achieve than a five act opus!

Talk to the child about your goal

You will typically have a goal of your own to achieve on the mentoring sessions, which will be set at the review meeting. Talk about what the child can do to help you achieve it, so that they feel like they have an important role to play in helping others too.

Don’t feel too much pressure

Remember that you can still graduate without completing all of the goals 100%. The reality of trying to achieve the goals can be very different to what you initially thought it would be, so they can be worth revisiting in supervisions throughout the year.
Remember the ongoing work

Not all of the mentoring post-review meeting will be about the goals. You will still do a lot of problem free time, general confidence building, and positive feedback amongst other things alongside the goals.

Leave more time than you need

If you think a goal will take a certain amount of time, factor in some more time on top of that. The goal could take longer than expected, and if you complete the goal early, you can always work on another.

Consider your role in helping the child achieve the goals

Identify the first thing that you will do to help the child achieve their goals. Then the second thing, and the third, and so on. Part of your role as a mentor is to support the child, so knowing the steps that will help you to do this more effectively.

The review is usually easy and fun!

Despite all the talk about the importance of preparation and the professionalism of the relationship afterwards, remember that most reviews go smoothly and are enjoyable for everyone involved. Both mentor and child are typically re-energised as a result of the meeting and looking forward to the months ahead.
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