Self-disclosure in Chance UK

The purpose of this document is to provide guidance to volunteer mentors about what they should and should not disclose about themselves to Chance UK, the child that they are matched with and the child’s family.  
As an organisation we value diversity among our volunteers and work in line with our equal opportunities policy.  We ask that volunteers disclose certain information to us to help us in matching them with the most appropriate child and family.  We do not use this information to exclude anyone from becoming a volunteer mentor.
Whilst we work in an inclusive way, we recognise that some of the families that we work with may not be as open-minded.  We do not want the children to miss out on getting further support due to their family’s views and so need to take care when matching volunteer mentor with child.

The Frequently Asked Questions (FAQs) below have been put together as guidance to volunteer mentors.  If there is anything that you do not understand, have further questions about or makes you feel uncomfortable please do speak to a member of staff.
1. What does disclosure mean?

Disclosure is information offered or shared verbally or non-verbally about the mentor’s personal life, to a third party, e.g. parent, child, Chance UK or the media.

2. What does child-centred disclosure mean?

Child-centred disclosure within Chance UK means that information about the volunteer mentor is shared only if the child asks and then only if relevant, appropriate and beneficial to the child. This disclosure can be verbal or non-verbal.  In terms of non-verbal disclosure, volunteer mentors need to consider the impact of their behaviour, clothing, accessories etc on the child.
The child is likely to share anything you disclose with his/her family.  The family’s reaction to any disclosure may have an impact on the mentoring, so this will need to be considered when deciding what to disclose. For example, if the child asked about your religious beliefs, you could feel that there is a benefit to the child in having that discussion.  The parent may feel quite differently about what you have disclosed and this could have a negative impact on your relationship with the parent, potentially to the point that they may want to terminate the relationship.

3. How do people disclose?

Disclosure can be expressed in a variety of ways.  These may include, but are not restricted to, verbally, in writing, through act or omission.

4. When is disclosure appropriate?

The appropriateness of disclosure depends on the subject to be disclosed, the manner of the disclosure and the person to whom the information is to be disclosed.  Broadly speaking, disclosures should be made only if relevant and beneficial to the mentoring and age-appropriate.  Within sessions they should be child-led.

Inappropriate disclosure runs the risk of having a negative effect on the relationship or child and could promote negative behaviour.

5. What should I do if I am unsure whether to disclose?

If there is something that you are concerned about, please do discuss this at interview.  Once the mentoring has started, if you are thinking about whether or not to disclose something about yourself to the child or family, speak to your Programme Manager about the appropriateness of this information and how to approach the subject.

If a child asks you a question that you are not sure whether to respond to, you need to try to move the conversation on. In training we will look at some ways of managing these situations.

6. If I don’t want to answer a question, should I lie?

No.  It is important to have an honest relationship and by lying about yourself you start to create difficulties within the relationship.  This will cause particular issues later on if you are unable to sustain the lie and get caught out, causing a loss of trust between you and the child.  As lying is an issue for some of our children, it is important that our volunteer mentors role model the positive behaviour that we expect. In training we will look at some ways of managing these situations so that you do not feel that you need to lie.
7. What happens if a disclosure causes a problem with a child or parent?

Your Programme Manager is here to help you in situations like this.  So, too, are all the staff at Chance UK.  You can discuss the issues caused by this disclosure and the best way forward.  If necessary your Programme Manager can support you by talking to the family.

8. Should I discuss my criminal record with Chance UK or the child?

As it is an essential part of your selection process, you do need to disclose this to Chance UK. Not all criminal offences stop you from becoming a volunteer mentor with Chance UK and you will be able to talk this through with a member of staff prior to getting your enhanced Criminal Records Bureau (CRB) disclosure.  Everything that you discuss with the staff will be confidential to the organisation. 

Our mentoring is child-centred. Disclosing your criminal history to the child or family is of no benefit to the child and could be detrimental as it could affect how they view you as their mentor.  You can still have a discussion around crime without making it specific to you.

9. Should I disclose my health/disability to Chance UK or the child?

On the application form you need to disclose any issue of health or disability that might impact on your mentoring.  This may be talked through in interview and in supervision.  Should a health or disability issue come up during the mentoring, you should let your Programme Manager know.  It may never be relevant to disclose this to the child and/or family.  If it becomes so, you will need to plan this with your Programme Manager.

10. Can I introduce the child to my family and friends?

No.  The mentoring is a one-to-one relationship and it is important that your focus be on the child rather than elsewhere.  If you were to bring along your own children then your focus would be directed away from the child, which might have a detrimental effect on the child (e.g. arousing jealousy).

Introducing the child to your family and friends would allow him or her access to your private life, which would limit your ability to separate the mentoring from the rest of your life.  It may also cause problems with the closure of the relationship, as the child may have retained access to these other people in your life.

There is also a child protection issue here.  You, as a Chance UK volunteer, go through a rigorous selection process, including application, references, CRB and interview, which allows us to ensure the protection of vulnerable children.  Any other adults that you may wish to introduce the child to have not been through this process and so we cannot allow them access to the child.

11. Can I relate the child’s situation to my current situation? 
There may be times when it is appropriate to relate what is happening in a child’s life to what is happening in your own life.  It is important to ensure that you are not “offloading” your own difficulties onto the child (e.g. if the child says he has had a terrible week at school it would not be appropriate to respond by telling the child how terrible your week has been).  Any response relating your own experience to the child’s must be done in a solution focused way, relating the positive steps you have taken to deal with the situation without getting bogged down in too much personal detail.  It is also an opportunity to identify your own inner resources and share these with the child, helping the child then to think about how to develop these inner resources themselves.
12. Should I disclose my income?
Volunteer mentors should not disclose their income to their child     or his/her parents/carers.  This is because it is of no benefit to the mentoring, and if you are a high earner it might make parents/ carers feel inadequate or uncomfortable about what they can provide for their family.

You are allocated a £30 budget every month to spend on mentoring activities. It is important to operate within this budget as this promotes the use of local facilities that the child can continue  to use once the mentoring has ended.  Therefore your income is of no relevance.

13. Can I tell the child or family about my job?

It is acceptable to tell the child and his/her family about your job in broad terms, e.g. I work for a bank, I am a teacher.  There are certain jobs that, because of the nature of the families that we work with, we would need to disclose to the families prior to confirming a match, e.g. police officer, judge, social worker.  This would be in order to ensure that they were comfortable entering into that relationship.  Sharing details of what you do for a living can be aspirational and be used as a motivational tool with the child.  You should speak with your Programme Manager if you think it might be of benefit to the child to go into detail about what you do for a living.

14. How should I respond to the child’s questions about my possessions?

Think carefully about what possessions you take or wear to the mentoring. This can impact both on your own safety and on your relationship in terms of what this communicates about you, e.g. your income, your status.  You also need to be clear about why you would disclose other possessions that you have.  What would be the benefit of sharing this information with the child? Sharing this information could also lead to the child and family seeing you as the person with the money, which could detract from the mentoring relationship.

When going on holiday, think through how much you need to disclose to the child or family about the trip.  For example telling them you are staying in a 5* hotel is irrelevant, but telling them that you are going away for a period of time, and sharing select details afterwards, can be of benefit, e.g. if they have an interest in geography, cars, buildings or something like that there may be postcards or photos that it would be of benefit to share.

15. Can I disclose my political or religious beliefs? 
We often form our own opinions based on our religious or political beliefs.  Many issues that it is valuable to discuss in the mentoring, such as the environment, racism and crime, may be informed by our own beliefs. In any conversation on such a topic, the discussion should be initiated by the child and child-led.  Whilst you may feel it is appropriate and beneficial to the child to share your own beliefs it must be done in a way that does not impose your beliefs upon the child.  It is never appropriate to share your party political opinions.

If you have a strong belief that you feel may impact on the mentoring please take the opportunity to discuss this at your interview so that we can take this into account and match you with an appropriate child and family.

16. What can I disclose about my sexual orientation?
What you can disclose about your sexual orientation depends on a number of factors: your feelings about the issue, which should be discussed at interview; whether it is relevant within the context of your mentoring relationship; and how that is likely to affect the relationship with the child and family.

It is important to be aware that we disclose things about our sexual orientation without realising.  This can be verbally through the language we use, such as how you refer to your partner, or non-verbally through items such as wedding rings and pins/badges worn on clothing.
If you feel strongly that you would want to disclose your sexual orientation to the child and/or family from the beginning of the mentoring relationship, please talk to us about this at your interview.  We need to know this information as it will help us in determining the best match for you with a child or family.

Once the mentoring has started, you may develop concerns around disclosure, such as thinking the child or family have concerns about or are questioning your sexual orientation.  As a result, you may want to talk to someone about how to handle the situation.  Your Programme Manager, as well as all the other staff here at Chance UK, is here to support you. This can be done at a usual support and supervision session or at any time in between.
Children do ask difficult/awkward questions that can often make us uncomfortable.  At training we will look at how to handle some of the questions that children may ask that you may not be comfortable with answering.  If you do answer a question and are uncomfortable with the response you gave or how the child responded to your answer, let your Programme Manager know so that we can support you.
Summary

When considering disclosing details of your personal life within the Chance UK mentoring you must keep in mind:

· What is the purpose of disclosing this information?

· Is the disclosure child-led?

· Is it beneficial to the child to disclose this information?

The staff at Chance UK are here to support you in this area.  During the initial training we will look at how you might handle difficult questions and situations relating to self-disclosure.  There is also an opportunity at interview to discuss any concerns that you may have around disclosure – please do use this opportunity. Once you have been matched, your named Programme Manager will be more than happy to discuss anything that comes up.
