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Setting boundaries in the mentoring relationship 

Why boundaries are important

Many children that Chance UK works with do not always respect boundaries or general social norms. 

An important part of growing up is learning that particular types of behaviour are acceptable and that others or not. Knowing the difference between right and wrong on mentoring sessions, and the consequences of each, can translate into improved behaviour elsewhere. 

For example, a child who learns to only put litter in bins on mentoring sessions may learn to help mum tidy up at home and get on better with her, put books away at school and so receive a better education, even be considerate when at friends’ houses and so have better relationships with peers. 
Setting boundaries and rules is not always an easy task for Chance UK mentors. Inner resources required to do this effectively include:

· Strong principles

· Courage

· Thinking long-term (in terms of the benefit for the child)

· Consistency
· Ability to ask for support

· Patience

The types of boundaries needed by the child you are mentoring will vary depending on their own individual needs. However, support is always available from your Programme Manager.  
Setting the boundaries
Once you’ve decided what areas to focus on with your child, use the steps below to decide what you will do on the sessions themselves. 



Top tips
Start early

Start implementing boundaries as soon into the mentoring relationship as possible. This is much easier than trying to move the goalposts later in the relationship and avoids giving the child mixed messages.
Agree at the start of each session

Agree what rules the child should follow before each session begins. These may vary depending on the activity, but check they have agreed and understood them before the activity begins to avoid any later disagreements.

Focus on the benefits to you

Setting ground rules can benefit you as a mentor as well. If they know what they are and stick to them, the child can feel more secure and be more fun if they know what to expect from mentoring sessions.
It’s getting the hard stuff out of the way

Think of setting boundaries as getting the difficult parts of the mentoring out of the way. You will be able to move past the bad behaviour into the fun part of the mentoring more quickly if you are firm with boundaries.

Remember – it’s your job!

Setting ground rules is part and parcel of role as a mentor. Rest assured that this model of mentoring is tried and tested, so the role you have stepped into has been proven to be a successful one. 

Know what’s right and wrong
If you believe there’s nothing wrong with being inconsiderate or rude, the child will pick up on this, so make sure you are convinced about the importance of a rule before implementing this

Seek support from your Programme Manager 

Your Programme Manager also has knowledge of the child and has experience in this area. Seek support from them in supervisions for setting and maintaining boundaries.

Second chances
If the child breaks one of the agreed rules, you may decide that the child gets a second chance. This should always be agreed first, but if they break the rule again, you must stick to the agreed consequences – no third chances! 

Give the child responsibility

Make what happens on the session the child’s choice. They can decide whether to misbehave or behave in full knowledge of the consequences, and you will follow their lead depending on what they do. 

Use the broken record technique
If your mentee is disputing whether they actually broke any particular rule, decide on your point, make it straightforward and clear, then simply repeat it until they understand and accept it.

Sing as part of the choir

Boundaries are easier to set and maintain if they are applied by the parent or carer as well. Discuss this with your Programme Manager first, rather than speaking to the parent or carer directly.
Identify the negative behaviour that needs boundaries





e.g. mentee throwing litter on the ground





Identify the positive version of the negative behaviour





e.g. mentee putting his litter in the bin





Identify the punishments for the negative behaviour (things the child don’t like)





e.g. mentor ends the session if mentee throws litter three times in one session





Identify the rewards for the positive behaviour 





e.g. a “well done” every time they throw it in the bin, and a reward session when they only use the bin three sessions in a row








